WILLOWBROOK
Special Meeting

April 27, 2010

Present:  2, 3, 5, 7, 9,10,14, 16,18, 21, 22, 25, 27, 28,  29, 30, 31, 33, 34, 35, 37, 38, 39, 43  Represented by Proxy:  8, 11, 13, 24

The meeting was called to order at 7 pm.  Bob Elliott welcomed all to this Special Owners meeting and thanked all for attending.  Bob explained the purpose of the meeting is to discuss the proposed special assessment and status of work to building 1.
Roll Call was taken and it was confirmed a quorum was present.

Bob gave a breakdown on the status and “how we got to where we are” of the water problem with Building 1:  There was a leak in the water line to Building 6.  A contractor was called in and the area around the line was dug up, the leak was found and repaired at a cost of about $4500.  When the problems began in Building 1, the same protocol was followed.  The same contractor was called and the digging began.  Two different specialists in finding of leaks were called in and the leak and/or cause for loss of pressure was not found.  A second contractor was called in to attempt to find the problem.  There was no leak found and the problem with a lack of water pressure in this building still exists.  Adrian Pinney from Pinney Plumbing has been called in to assist from a plumbing viewpoint.  A temporary line has been installed allowing the residents of Building 1 to have normal water pressure.  A new water line from the main will be installed as soon as the water table is low enough for the contractor to work.  Approximately $25,000 has been spent on this problem, with approximately $7000 more to be spent.  The checking account for Willowbrook has a balance of $6405.71 and the Reserve Account has a balance of $7160.28.  The prospect of another special assessment was discussed at the annual meeting in November.  The “standard” amount an Association should have in the reserve fund is about $1000 per unit.  The Board has done some long range planning for the needs of the Association and this proposed special assessment will assist in getting to this “better” place financially.    It was confirmed the work to be done is the installation of a complete new line from the main line to Building 1.  Once a new line is installed the old line will become obsolete so it will not matter if that line leaks or was crushed etc.
Jozefa Johnson spoke of her concerns with the finances and the way they had not been presented to owners.  She noted there had not been a first quarter finance report sent to all owners.  She felt the report that was sent was confusing and difficult to read and understand.  An unofficial vote was taken to see who did not understand the presented financial paperwork.  Four hands were raised.
A motion was made by Jozefa Johnson to end this meeting and delay the vote for a Reserve Special Assessment indefinitely until all financial information is sent to the owners.  Once this information is sent a new special meeting would be called to discuss and vote.  Motion seconded.
Discussion:

The purpose of this meeting was to explain the situation to all present, what finances are needed to complete this work on Building 1 and prepare the reserve account for future needs of Willowbrook.

It was asked if the work could proceed on Building 1 without the special assessment.  It was decided that some work could be done but not all of it.   If the Special Assessment is approved, the Board is planning on some owners paying prior to the August 1 due date so the work can begin sooner.    
Board members and owners spoke their opinions on this matter.  As building 1 is the first one you see, many felt this work has to be done as the appearance is not acceptable.  The Board has followed the finances and contractors expenses throughout this entire project.  The capital reserve breakdown shows all the funds transferred, the expenses for work completed, and monies collected.  The Board feels there is no other option except to levy a special assessment to pay for the work needed and to begin to increase the reserve account.

Bob stated he enjoys working on the Board and wants to have all residents and Board members continue to work together on Willowbrook issues.
All were reminded that Board members are owners who have to pay this assessment as well.

Jozefa clarified she wanted to stop the meeting until more information was given to owners.  

All procedures according to the By-Laws were followed for this special meeting.

A vote was taken with a majority of votes turning down the motion.   The motion was defeated.
Jim Day made a motion to propose a Special Assessment in the amount of $1000 per unit with $500 due on or before August 1, 2010 and $500 due on or before August 1, 2011.  The motion was modified to include the following:  the Board of Directors will distribute the first 3 months of financials and reserve expenses to all owners in approximately 2 weeks.  Motion Seconded.

Discussion:  It is known that the Association needs to have a certain amount in the reserve account in case of emergency.  It was asked if this planned amount is a “healthy” amount.  Although there can be no guarantees as any emergency work could be needed in the next year or so, the Board feels this proposed amount is adequate for what expenses and plans they are aware of.

A vote was taken.  Motion approved.

There was no further business and the meeting was adjourned at 8:10 pm.

Diane White, Property Manager

Reviewed by:  Willowbrook Board of Directors 
