Willowbrook
Director’s Meeting
September 8, 2011
Present:  Sue Taft, Suzanne Sharron, Jim Day, Dan Harris, Mimi Barber, Mike Rafferty.  Diane White represented CB Property Management.  
Jim welcomed all to the meeting.
Owners comments/Questions:
Unit 13 requested the removal of 2 shrubs outside their door to be replaced with similar smaller shrubs at their expense.   This was approved by the Board.
Unit 15 sent a letter asking the Board to consider Flood insurance at Willowbrook.  This was briefly discussed.  It was suggested Rick Waldo the Insurance Agent for Willowbrook, review the By-laws of the Association and the Board will discuss flood insurance pending further research at a later meeting.
Dan made a motion to accept the July meeting minutes as presented.  Seconded.  Approved.
Bob made a motion to approve the July financials as presented.  Seconded.  Approved.
				Checking   $22,909.32
				Reserve     $35,910.69
Discussion by Officers and Directors:
(1)  Patios – Unit 3 patio replacement is complete.  The owner is very happy with the results.  The concrete work takes 30 days to cure.  Jim will write a notice to the other “courtyard” unit owners explaining the patio replacement work, options etc.
(2) The Board reviewed the extra landscape and building work that has been done and what is remaining.  Diane will prepare a spreadsheet of the completed work and the multiple page document based on the walk notes is difficult to review.
(3) Melanson had been on site to look at the units with ice dam issues in the winter.  Dave Nallett suggested improved insulation and installation of ice shield when the roof work is done.  Diane will ask for a more detailed breakdown (unit numbers, cost) of the units that have ice dams and the work needed.  When that is received and the work needed is known another roofer will be asked to bid on the work as well.  In the near future, Dave will be preparing a master list of what roof work has been done and what roof work is still needed.   
[bookmark: _GoBack](5) Flood Insurance was discussed.  Jim made a motion that flood insurance information and elevation study options be presented to all owners at the annual meeting.    Rick Waldo has confirmed that he will lead more discussion and answer more questions about flood insurance at the Annual Meeting.  The Board may also want to take some action after the Annual Meeting, at least to get elevations assessed.  Most information will be gathered by the annual meeting and the owners will be able to determine what coverages (if any) will be needed.    Seconded.  Approved.  
(6)  Jim made a motion that the Yard Sale be cancelled due to lack of interest.  Seconded.  Approved.
(7) The 2012 Proposed Budget was reviewed.  It was determined that$200 for a new tennis net will be from the 2011 budget with the court surface repairs being part of the 2012 budget.  Bob made a motion that the 2012 proposed budget be accepted as presented – to be presented to the owners for approval at the annual meeting in November.  Seconded.  Approved.
(8)  The 2012 Special Assessment budget and Capital reserve plan were reviewed.  These will be presented to all owners at the annual meeting.   
(9)  Diane will clarify Tri-State Asphalts estimate for the repair of the cracks/spaces between driveways and garages on certain units at Willowbrook.  If the amount is correct, the work may be able to be done in 2011.
(10) Diane stated she would like all documents for the annual meeting packet in her office by 10/3 so they can be printed and distributed by Directors and certified mail by 10/11/11.  
(11)  Suzanne made a motion to approve $500 for legal fees so Rand Burnett can review the by-laws.
The next Directors meeting is Thursday October 20th at 7 pm.
There was no further business and the meeting was adjourned.


______________________                                   ____________________
Diane White, Property Mgr					   Date
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