SUMMIT RIDGE
ANNUAL MEETING
MAY 10, 2011

Present:  32 Skyline, 34 Skyline, 38 Skyline, 40 skyline,48 Skyline, 50 Skyline, 54 Skyline, 56 Skyline, 58 Skyline, 62 Skyline, 66 Skyline, 42 Summit Ridge, 48 Summit Ridge, 53 Summit Ridge.  Represented by Proxy:  30 Skyline, 46 Summit Ridge, 55 Summit Ridge.  Diane White represented CB Property Management.
It was verified a quorum (9 units) was present.  Frank Magill welcomed all to the 22 annual meeting of the Summit Ridge Association.
A motion was made to accept the 2010 Annual Meeting minutes as presented.  Seconded.  Approved.
Welcome Back to Bill Savage who had taken a leave of absence from the Board of Directors.  
Frank Magill gave a Board of Directors update reflecting work that was done in 2010 – Units 54, 56, 58 being painted and repaired.  In 2011 Units 48, 50, 52 will be repaired and painted with other units repairs being done as needed.  
In 2011 the Board has hired Ganio Land Management to do all the landscaping needs for Summit Ridge.  Ganio will now have a 12 month contract for summer and winter maintenance.  By removing a “landscaping” line item from the budget and combining the grounds maintenance and landscaping into one contract – the budget was lowered for 2011 with the same amount of work being done.
It was mentioned the light posts throughout the complex should be straightened.  
Mowing will be done on a weekly – as needed basis.   Lawn treatments, crab grass control, fertilizing, grub control and weed control will be done by Tracy Thompson with 3 treatments in the spring, 2 during the summer and 2 fall treatments.  
Owners asked about treating for ants and this is not an Association responsibility at this time.  If owners wish to treat the areas in gardens, mulch, edges of driveways and walks they are encouraged to do so.
All were reminded that maintenance of personal gardens is not the responsibility of Ganio Land Management.
In 2010 a tree company was hired and worked for 3 days on tree removal that was needed throughout the property.  After a walk through the common grounds the Board will determine if the same company will be hired to do any additional tree work that may be needed.
The winter season was tough on roofs at Summit Ridge, with many needing ice dams cleared and some having minor leaks requiring interior paint.  Some units had heat tapes put on the roofs (at their own expense) and this appeared to help with ice buildup on some of the roofs.  The tapes were placed in the gutter and down spouts and appeared to prevent ice dams from forming.  Another unit used zig zag tape along the roof edge.  Although these helped, they were not 100% effective.  To have heat or zig zag tapes installed, a unit owner would have to contact an electrician to wire the area correctly.
The Board is still looking for advice on insulation and ventilation of the units which may also help with prevention of ice dams.  Fred Ellsworth did state he had insulation done in his unit and it did not appear to help with the prevention of ice dams.   The Board will continue to research ventilation and insulation for Summit Ridge buildings.
Joe Walier mentioned they had blown in insulation and still ice dams appeared, however they cleared the roofs and had no issues.
Flashing on corners and valleys of the roofs was also discussed.  Perhaps wider flashing and metal water/ice shields are needed on the buildings as well.
Audrey Hadcock made a Motion that the Board investigate a professional to give advice on the best plan for ice dam/snow build up prevention.  Seconded.  Approved.
Road repair was discussed.  There is quite a bit of damage to the roads apparently done by the large garbage trucks that are needed to empty the dumpsters at the end of each Phase.   The Board had obtained bids for the resurfacing of each of the Phases, 1, 2, and 4.  Phase 2 would include partial repair to some driveways in this Phase. Phase 3 is a City street.   The bids ranged from $50,000 to $75,000.  Phase 1 was $23,120, Phase 2 was $22,100 and Phase 4 – which was 1/3 of the street nearest the dumpster was $4760.  The Board was considering a special assessment to cover the cost for these needed repairs.   The special assessment would be broken down into two installments each year for two years.   Phase 1 work would be $425 per installment in 2011.  Phase 2 and 4 would be $520 per installment in 2012.  Carol Gader asked if smaller trash trucks would be an option.  Spending the funds to fix the roads while still having the heavy trucks drive on them and continue to cause damage sis not seem like the best idea.  Fred Ellsworth asked why this repair was so important that it had to be done right now.  He felt the Board should wait on this and plan for the expense.  When the funds are available, then the work should be done.  It was stated the condition of the roads affects the resale of the entire complex.    The possibility of other trash options were discussed, including curb side service and a common dumpster that serves the entire community.  A common dumpster would be placed in the grass area across from Phase 2.  This option would require approval from the City, a road installed, a concrete pad for the dumpster and a fence built around the area.  Recycling would continue as it is now.  Curb side service would require each Unit to have the large green toters and there is a concern that not all residents have room to store them. Carol Gader suggested that the Board research trash options by the end of the contract with Waste Management  in October.  The Board should see if the City will approve the installation of the dumpster area as well as obtain prices for a common dumpster and curbside service.  After all options and prices are reviewed, then a decision can be made on trash service and the repair of the roads and if a special assessment will be needed.  
A Meadowview Knolls update was given.  The tennis courts were completely refurbished in 2009/2010.  The clubhouse interior has been painted, new floors were installed in both restrooms.  New blinds for all the windows are on order.
The 2011 budget was reviewed.  It was clarified that the line item for roof maintenance is not a reserve amount, but an amount that is to be used for roof work throughout the 2011 budget year.    Roof work to be done was also reviewed.  An approximate cost to replace all the roofs that need to be done would be $35,000.  The plan for 2011 is to replace one roof, and do repairs to the others that may need it.  A Motion was made to accept the 2011 budget as presented.  Seconded.  Approved.
All were reminded to remove the covers off their outside air conditioning units and store it for the summer in their garage.
A new pedestal has been purchased for the mailbox station and it will be installed shortly.
Elections were held.  Frank Magill was nominated and elected to a 3 year term.  Congratulations Frank!   The other Board member terms are as follows:  Bob Singleton 2012, Bill Savage 2013, and Frank Magill 2014.
There was no further business and the meeting was adjourned.
Respectfully Submitted,
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