MORNINGSIDE COMMONS
Walk around the Common Property
May 18, 2011
This was the annual walk around the property for Morningside Commons to note issues that need attention on the common grounds and buildings
Present:  Carla Lineback, Bruce Wilder, Walter Schwarz, Janet Cramer.  Diane White represented CB Property Management.  Residents/Guests:  Martha Ramsey, Al & Marguerite LaRosa, Trish Wilder, Ricia Gordon.  

Phase 5
Fence replacement:  Dumpster, garden fence in corner
Review of Decks:  green and worn
Sidewalks – slight repair needed 
Light globes will be washed and any arms replaced.
Trees near building J do not need to be limbed prior to roof work
Joan Ells was given the Ok to fill in the holes at the edge of the wooded area
Diane will contact the owners in J building who have a satellite dish to discuss the options after the new roof is installed.
Unit 151 Diverter – water comes directly down and across to sidewalk.  New drainage rocks will be installed along the building
The “stone wall” in front of 156/155 needs to be shored up with some additional rocks.
There is concern with children riding bikes through the pine hedge along Morningside Drive.
The dead pine along hedge needs to be removed.
The vinyl siding in the rear of 141 is melted.
There is concern with items (empty plant pots, miscellaneous garden items) placed under decks.
There is a dog tie out by Unit 150 that needs to be removed.  There are “dog spots” in this same area 149/150.
Soffit vent under eave on front of Building J needs repositioning
Old deck gate lying on fence toward cemetery needs to be removed
Concern with propane heater been too close to vinyl siding
Old set of sliding glass doors on back patio in Building J which were there last walk around in 2010.
Unit 153 Kick Plate
Phase 4
Fence Replacement:  135-138, 109- 112
Decks:  101-116 – look ok, 117-128 ok as well
Sidewalk repair – 127/126, 113, 112, 101-109, 101 corner
Door Paint – Unit 138
Washing of posts & molding front porches is needed
Light globes will be washed and any arms replaced.
Trim large shrub at the 137 end of the carport.
A screen needs to be installed over the ends of the new drainage pipe to keep animals out.
The area above the new drainage pipe needs some fill/loam and to be seeded.
There are areas under the decks with quite a few empty plant pots.
The shed doors at the end of 116 are rusty and need paint.
The siding near 119 and 125 roof near peak needs to be popped back into place
Unit 130 has requested the large oak tree be removed or limbed up to keep debris out of gutters so they can function properly

Phase 3
Fence Replacement:  dumpster fence
Slider Kick Plate paint or repair AND/OR Storage room kick or door repair:   90 (storage door at bottom), 73, 78, 88, 75, 94 (storage door trim & kick), 80, 86, 84 (above storage door), 94, 93,77
Remind Dynamic to blow leaves off patios.
Limb up tree in front of 89/90 was requested
Remove the plant around Unit 98 light post
Light globes will be washed and any arms replaced
Unit 93 – it appears has a BBQ pit against building that needs to be removed if it is active.  
Unit 95/94 (?) has a fire pit in the back of the units that is not allowed if it is being used as a fire pit.
Unit 99 has a small sapling growing near the patio that needs to be removed

Phase 2
Fence Replacement:  Dumpster Fence
Unit 37 Request to remove plants behind patio and install new?  Dynamic to get price for this work
Unit 63 needs back of storage shed in carport painted to match 
Dynamic should cut dead yew at mailbox 
Unit 55 – melted vinyl in rear of building
Unit 72 – many items on outside of unit
Light globes will be washed and any arms replaced
Kick Plate Paint or Storage door repair: 66, 
Unit 67 has a dog tie out that is not allowed.
Unit 45 has broken items on patio
Dynamic should clean up the broken branches behind 70, 71, 72	
[bookmark: _GoBack]Units 47 & 48 door paint

Phase 1
Fence Replacement:  By Unit 2 and Unit 36
Unit 17 – shrubs damaged by plow while clearing for meters – Dynamic to get price for replacement and it would be taken off Guilford final payment for snow removal
Unit 17 – kick plate under door
Light globes will be washed and any arms replaced
Unit 17 – Installed planter at end of walkway without permission
Unit 28 – remove shrub
Unit 20 has requested a tree be planted to replace the one that was removed a couple years ago – Diane will get a price and the Board will review and determine if a new tree will be planted
Unit 32 – remove dead shrub
Unit 25/27 get a price from Dynamic to loam and grass the area.
Dynamic should clean up the branches and debris by Unit 11
The large Maple by Unit 36 should be limbed away from the building
The damage to the trim of the storage room doors by Guilfords equipment will be repaired and the cost taken from their final installment for winter services.
Remove sign Unit 14
Remove lawn furniture from common area Unit 33
Remove Christmas lights from outside Unit 25
Remove pet carrier outside Unit 23
Remove plastic on Unit13 windows

Directors Meeting following the walk:
Present:  Bruce Wilder, Carla Lineback, Walter Schwarz, Janet Cramer.  Diane White represented CB Property Management
The unit that had the window installed without permission has been sent a letter with a request for a response by May 20 – Diane will let Board know what happens.
The pool is set to open for Memorial Day weekend
Susan Avery will be hired to monitor the pool for the 2011 season The Board suggested another interested resident do some informal training with Susan this summer.
Diane is waiting for an estimate to move the irrigation system from the closet area of Unit 83 – it appears this is not an easy process as there is no water source – except for the closet area to attach the system on to.  Dynamic has stated it could cost “thousands” of dollars for this move.  When the estimate is received the Board will review all options and determine what is the best interest of the Association.  A claim for this unit was settled by the insurance company.
Phoenix is set to begin the roofing of Building J in mid-June.
The Amendment to the By-Laws count is at 90 yes and 22 no.  May 20 is the deadline for ballots to be returned.  Diane will let the Board know the final count.
Diane will complete the FHA approval packet and get it sent out for Friday May 20th.
The Board discussed the one outside decoration rule.  After Memorial Day  CB Property Management will do site visits and determine which units will need “reminder” letters for the removal of multiple items outside.   A list is made of all who were notified and follow up visits are made to be sure residents have complied.  If additional items remain, the fine process begins.  The Board reminds all that this topic can be discussed at the annual meeting in November.
The irrigation is set to be turned the last week of May.  It will be not be turned on the Friday before Memorial Day weekend to ensure if there are any problems with the startup of the system it is not an emergency holiday call.
The sensor of the Phase 5 lights will be checked to see if there is a sensor problem.  
The Board determined the decks to be stained in 2011 are the Phase 5 decks – Units 159-166.  Diane will obtain estimates from ABC, Momaney, O’Brien Painting.  The bid will include washing and staining – keeping the same color stain.
Diane will obtain prices for sidewalk repair and crack filling of the roadways.  Striping will not be done this year.  
Diane will get an approximate cost for fence replacement for Phase 4 and Phase 1 as well as estimate for repainting of the Phase signs so the Board can determine the budget and line items for 2011.
Carla will send the Board a copy of the letter to the Town regarding the sidewalk request and a copy the draft of Rights and Responsibilities.
The Community Yard Sale will be held Saturday June 25 – 8 am to 2 pm – rain or shine.
The next Directors Meeting will be held – Wednesday June 15 at 6 pm Unit 47.
There was no further business and the meeting was adjourned.
Respectfully Submitted,

Bruce Wilder, Secretary



