MORNINGSIDE COMMONS
Director’s Meeting

December 14, 2011

Present: Greg Propster, Carla Lineback, Janet Cramer, Walter Schwarz, Bruce Wilder, Kate Snow.  Diane White represented CB Property Management.

Welcome Back to Carla and Welcome to Kate!

Officers were elected as follows:  President:  Bruce Wilder,   Vice President/Treasurer: Kate Snow, Secretary:  Carla Lineback.

Discussion by Officers and Directors:

(1)  The November finances were reviewed.  Including the collections of past due assessments.  CB Property Management received payment from the mortgage holder on one past due account.  The unit owner is paid in full through November 30, 2011.  December payment has not been received.  The owner (and bank) will continue to receive statements as will any other past due owner at Morningside.  

(2)  All work except for vinyl siding replacement has been done regarding the irrigation system in Unit 83.  Diane will contact Vermont Vinyl and see where they are in this process. 

(3)  The gutter cleaning by Finnell Roofing was discussed.  All agreed it was an “ok” job, but were unsure if this was the way to continue.
(4)  Guilford Excavating will be working on the retention pond pipes and Roto Rooter is cleaning the catch basins in accordance with the storm drain permit process with the State of Vermont. This work should be completed by the end of 2011.
(5)  The Board reviewed the landscaping bids for the 2012 season.  Three vendors (Guilford Excavating, Black Mountain Landscape and Dynamic Landscape) responded to the bid request.  After much discussion, including the concern that Dynamic has lost their enthusiasm for the work at Morningside and needed frequent reminders about the work needed, the Board decided to hire Black Mountain Landscape for a 1 season contract.    

Diane will ask Guilford if they can be a bit quieter when using the loader in the early morning hours during snow removal.

(6)  Directors meetings for the next three months were scheduled as follows:

              January 18, 2012 – Unit 130  6 pm

               February 15, 2012 – Unit 60  6 pm

               March 21, 2012 – Unit 153  6 pm

(7)  Steve Phillips sent his suggestions and opinions on the By-laws in regard to the change in Vermont Condo Law.  This review is tabled until the January Meeting.

(8)  The amended Rules and Regulations were sent with the December newsletter and available on the cbpm website.  The Rights and Responsibilities are available on the website as well.

(9)  Diane will contact FHA in January and check on the status of Morningside Commons FHA approval.

(10)  Mayotte Tree Service removed the trees in Phase 4.   The stump (remains of an uprooted tree) in Phase 2 needs to be removed.
(11)  Greg will get copies of the November and December financials.

(12)  A “huge” water bill had been received.  After review, the Town discovered there was an error in the rate and the invoice was corrected.  The corrected invoice was higher than expected so Diane will have the Phase 4 irrigation system line checked in the spring.
(13)  Diane will obtain a bid from Phoenix Roofing for the roofing of Buildings B & C in Phase 1 – if the price remains reasonable – close to last roofing job, then the job will not need to go to bid.  

(14)  The decks in Phase 5 will be “touched up” in the spring.

(15)  Thanks to Greg Propster for all he has done for Morningside during his time on the Board!!  Thanks!!!

(16)  Agenda for future meetings to include:  sidewalk/road repair, sign replacement, Board self-evaluation, pool attendant, deck stain for 2012.

There was no further business and the meeting was adjourned.

Respectfully Submitted,

Carla Lineback, Secretary

