FARMSTEAD COMMONS
ANNUAL MEETING

DECEMBER 13, 2010

Present:  1, 3, 4, 6, 7, 10, 11, 19, 29, 31, 33, 37, 38, 45, 48, 50, and 57 Represented by Proxy:  4, 13, 26, 32, 34, 56, 67.  Diane White represented CB Property Management.

A vote was taken to continue the meeting without a quorum (28) present.  (24 Units were present in person or by proxy)

The 2009 Annual Meeting minutes were approved.

Diane White gave the Management Update:

It was another quiet year at Farmstead – winter was normal except with more ice than normal.

This summer we planted arborvitaes along both sides of the entrance road.   The Board and I obtained bids for fencing and plantings, after comparing the bids, it was determined both sides of the road could have arbors planted for less than a cost of a new fence.  The fence that had bordered the mobile home park had been repaired and worked on so many times that it was time for replacement it just couldn’t be repaired anymore.   I did hear that a few people were concerned that Farmstead’s neighbor Rob Krauss was able to use the old fence.   Zane worked a deal with Rob for the fencing and that was between him and Rob.  Rob had  to do quite a bit of work to the panels including cutting off anywhere from 6 – 8 inches from the bottom as they were rotted and he had to install all new posts as the existing ones were not useable which was not an option for Farmstead use.    I think the arbors look good and the fence blocking the view of “the Farm” looks good, it was a win-win for everyone.

The special meeting to discuss roofing was well attended in the spring.   The Directors and I are working with the information gathered from vendors and input from owners and working on a roofing and road maintenance and long term reserve plan for Farmstead.  We will keep all owners posted on what is happening with this through out 2011.

We did receive $1072 in flip charges in 2010 from new owners – these funds were added to the reserve account.

Clapboard repairs continued through out the year and will continue as time and funds allow.   We had a tree fall in the parking lot in early spring that had to be removed.  The Board and I will walk the grounds in the spring again to review repairs.   Drainage rocks in front of the buildings will be replaced and the high side dumpster fence will be replaced next year.  

There were many concerns with dog owners over the summer. I had many calls from residents concerned with dogs running loose and concerns with dog “business” on common areas.   If you see an owners dog in violation please contact my office.   Because Farmstead has an escalating fine for violations of the same rule, when we did fine an owner for the same violation it got over $45 per offense!

We were quite busy this year with insurance claims – we had 3 water damage claims before November totaling about $13,000.  There have been two more claims in the past month - with one for about $2000 and the other at about $14,000.   I expect our insurance premiums to rise when the policy renews in August 2011.

The striping of the parking lot was done.  This was really needed as many spaces were not legible and there had been some problems with parking and although it was later in the season, the vendor did assure me the paint dries fast and it will last just as if it was done in the summer.   All are advised that the carports and assigned spaces are for owners and unmarked spaces are for guests.  

The emailing of newsletters has cut the printing costs a bit – we still rely on paper for notices of meetings and other items –and will continue to do so until the email system in perfected.   

I always like to end with the Keene Gas condo special.  I remind all of you that Keene Gas has to be the supplier of propane and we get a great deal however, you can use any plumbing and heating company qualified to work on propane units to service and repair your furnace.   The condo discount for Farmstead residents if you are on the pay as you go plan - if you had a recent delivery, it would have cost $1.91 per gallon -  a regular single family homeowner who uses up to 800 gallons per season would have paid $3.14 per gallon, that is a savings of $1.23 per gallon, if you use 600 gallons a season that is a savings of over $700 a year – just by being a Farmstead resident.
Old Business:
The property lines and Rob Krauss parking in a space in the overflow parking was discussed.  According to Farmstead legal documents and Mr. Krauss’ documents the area that has been spray painted “244” does belong to Mr. Krauss.   The Board has reviewed the situation and at this time the space will remain as is.  Should Mr. Krauss begin to abuse the space or use it for farm animals or something other than parking, then the Board will address the area.   Barri Wyman was concerned with the legality of the issue if Farmstead allows Mr. Krauss to park there will we always have to allow it?  As the space does belong to him and is part of his property he can continue to park there.  Farmstead does have some future options should Mr. Krauss parking become a problem such as a no trespass order could be enforced causing Mr. Krauss to only access the space from his side, we could install a fence around the parking space restricting Mr. Krauss from entering from the entrance road side as well.  At this time the Board and most present felt it was best to continue as it has been and continue to be good neighbors.   It was mentioned that an owner thought outside people as well as guests were allowed to park in the overflow parking spaces.   It was also mentioned that it is quite difficult to know if a car parked on the entrance road belongs to an owner, a guest of Farmstead or a guest of Mr. Krauss.   Should residents see additional cars parking along the entrance road belonging to Mr. Krauss that are parked in the overflow area, please contact CB Property Management.

Elizabeth Shields mentioned she had a concern with the numbering of the parking spaces 37 – 48.  She feels they are difficult to read and should be redone.  It was explained the company did it’s best to cover up the old numbers and paint new.

There was concern about cars that don’t move for the plows.  It appears that although residents are threatened the cars will be towed, does it actually happen.  Diane did assure all that cars have been and will continue to be towed if they don’t move when the plows are on site.

New Business:

Nominations for 2 - 3 year terms for Director were taken from the floor:

Ron Bergeron, Dave Crotto and Mark Rebillard were nominated.  A paper vote was taken.  Congratulations to Mark Rebillard and Dave Crotto who were elected to  3 year terms. Thank you to Ron Bergeron who has served on the Board of Directors of Farmstead Commons for over 14 years.  Ron has been a great asset to the Board and has always worked hard for all at Farmstead.  There was a round of applause for Ron!
The 2011 Budget was reviewed.  Elizabeth Shields asked if the amount for owners with carports could be raised to $140 as it is easier for her to pay that even amount.  It was noted if the fees for owners with carports are raised to $140, the fee for owners without carports would be raise to $136, an odd amount.  

The concerns with the capital and operating reserve amounts and the lack of a separate roof account were discussed.  Some owners were concerned that the budget did not reflect a breakdown of the Reserve accounts as requested at the Special Owners meeting held in May 2010.  A motion was made to take $35,000 from the existing Capital Reserve Account to open a new account called “Roof Reserve” for the purpose of funding future roof work at Farmstead,  Seconded.  Approved.

The overall budget and presentation of the budget was discussed.  There was concern the budgeted fees would not be adequate for planning for future capital needs of the Association.  The discussion continued with owners suggesting amounts for the fees to increase and where the funds should be allotted to.  As the Board determines the annual budget for the Association, a motion was made requesting the Board to revisit the 2011 budget for Farmstead and consider an additional $10 per month per unit increase with these additional funds to be placed into the newly opened Roof Reserve Account.  The 2011 fees would increase $14 per month with $4.00 for line items and $10.00 for roof reserves.  Seconded.  Approved.  The Board will meet in January, review owners’ requests and determine a final budget for 2011.  The final budget will be sent to all owners by the end of January 2011.  Owners should pay the $4.00 per month increase on January 1, based on the 2011 budget presented at this meeting.
Alei Verdi mentioned she has a worker who could help with a new sign for Farmstead.  Diane asked Alei to have this person contact her office and they could discuss options for a new sign.

The Tisdale’s mentioned there were some clapboards that did not get repaired on the back of the unit.  Diane will have Dennis look at these, if they can be repaired now he will do it, if not the work will be done in 2011.

Clotheslines and changes to the rules and regulations were discussed.  The Board plans on reviewing the rules and regulations and updating them for 2011.  New rules will be sent to all owners.  

There was discussion about icicles and ice dams forming on the roofs.  If serious ice dams form, professional roofers are called in to remove them.  Farmstead does not usually shovel roofs just to clear the snow.  Kristan Tilton stated additional insulation in the attic area can help with this problem.  If owners see a concern with icicles or ice build up they should contact CB Property Management.

Pat Holmes suggested Zane send out notices for pressure washing of patios early in spring.

It was requested that annual meeting minutes not be posted on the Bulletin Boards for privacy reasons.

There was no further business and the meeting was adjourned.

Respectfully Submitted,

Dave Crotto, Secretary
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