ARBOR HILL COMMONS
SEMI-ANNUAL MEETING
MAY 24, 2011

Present:  10, 12, 14, 15, 16, 22, 23, 25, 26, 27, 29, 30, 31, 32, 33, 34.  Represented by Proxy:  17, 21, 28.  Diane White represented CB Property Management.
It was verified a quorum was present.
Maggie welcomed all to the Arbor Hill Semi-Annual meeting.  New owners of Unit 34, the Malins were also welcomed.
The November 30, 2010 Annual Meeting Minutes were approved with a correction as follows:  Page 2, 3rd paragraph remove ‘namely’ add ‘the roof” (remove shelter).  
Old business:
Ilene gave an update on the meetings of the separation committee: The committee that was formed last year has been focused on determining if we can create a different financial model for Arbor Hill that would separate out certain expenses now paid in common.  It has been called the "Separation Committee" because it is concerned with separating costs between the two buildings - not because it is looking at creating two separate entities.
 
The goal is to look for a model that will be perceived as fair by everyone.  The group had one meeting with attorney Lawrin Crispe in order to get some general guidance. Since then we have met several times and are doing our best to consider different perspectives and to respect the needs and interests of each building.  This is not a simple process and while it is taking longer than originally anticipated, progress is being made.
 
We are not yet ready to discuss specifics.  Once there is an actual proposal, the plan will be to hold small group meetings so that owners can discuss the proposal, ask questions, give feedback and make further suggestions.  Only after that process has taken place would the committee come to all owners with a final proposal to be voted on.  This could be at a special meeting or at a regularly scheduled semi-annual meeting in the future.
 
Any changes resulting from this study would result in an amendment to The Declaration of Condominium and so would require approval by at least 66 2/3 percent of owners.  We will keep you posted.

Leslie noted that the new Condo Act to take effect on January 1, 2012 may affect the by-laws and declarations of Arbor Hill.
Updates:
Bea stated there were no updates/business happening at Bluebell.  Maggie gave a townhouse update.  As some repair items were put on hold as the separation process was worked on, these repairs will be scheduled for 2011.  New bids are needed for the repairs to the trash enclosure, the greenhouse area steps and Jeanne’s unit.  
Momaney will be on site this Thursday to pressure wash the buildings.  All were reminded to be sure the windows and skylights are closed.
Landscape/winter maintenance was discussed.  Grounds maintenance bids were sent out to three vendors (Grover, Dynamic Landscaping, Black Mountain Landscape).  The bids were as follows:  Grover $5700, Dynamic $7150, and Black Mountain $6615.  The Board decided to stay with Grover.  They have a 1 year contract with a set rate for summer maintenance and a per storm contract for winter.  Maggie reminded all if they would like to recommend any maintenance contractors to please let the Board know.
Ilene gave a half year expense update of the Association.   Expenses included $270 for new trash receptacles, $2200 in building maintenance (repair to skylight that was leaking, clearing of the roofs $1650 and a down payment for pressure wash/painting of $435.)  It does appear building maintenance will go over budget in 2011 and some repairs will be a reserve expense.  The budget reflects $9000 to be placed in reserves each year; however some expenses have to be taken from that account.   The winter budget was $6000, with final numbers coming in at $6296.  As landscape maintenance is at a set rate of $5700 to Grover, with $7000 in the budget there are funds for some extra landscape work, including $400 for tree removal that was already done.  
Sandie gave a trash/recycle update.  She handed out the recycle/trash guidelines for the Town of Brattleboro which explains the mandatory recycling guidelines that took effect on April 1, 2011.   She also included an extra list of items that are not recycling materials including plastic buckets, plastic planters, laundry baskets and hazardous chemicals.  All were reminded that compact fluorescent bulbs can be recycled at Brown & Roberts, Home Depot or the transfer station.  If anyone has any questions about recycling guidelines they can contact Sandie at sandie@sover.net.  
Mark gave thanks to Maggie and the Board for all their work.
The owner list was updated with owners/tenants names, telephone numbers and email addresses.

Maggie gave notice that she will resign from the Board effective June 1.  The bylaws state the remaining Board members will choose her replacement for the remainder of her term – December 31, 2011.  If anyone is interested in serving on the Board, please get in touch with any Board member and let them know.  Maggie thanked everyone for their help and hard work for Arbor Hill.  She stated it has been an interesting and learning experience.   She encourages anyone to serve on the Board to assist with important decisions about Arbor Hill finances, legal issues and the overall function of the Association.  
Thank you to Maggie for her years of service and the great job she has done!  Everyone gave Maggie a round of applause.
It was noted the house next door is for sale if anyone or the Association was interested in purchasing it.
There was no further business and the meeting was adjourned at 7:45.
Respectfully Submitted,

[bookmark: _GoBack]Rose M O’Connor, Secretary



